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Unique Proposition

UNIQUE :
• New concept - proprietary
• STAS ACADEMY TECHNICAL AND 

LOGISTICAL SUPPORT
• REAL-TIME EDUCATIONAL PROJECT

Why unique?
• FIRST REAL ROMANIAN EDUCATIONAL 

SYSTEM 
• WEB-DEVELOPMENT PLATFORM DEVELOPED 

for romaniaN REALITY
• international DEVELOPMENT AND 

INTEGRATION opportunitIes
• INTEGRATION OF THE ROMANIAN KIDS FROM 

DIASPORA INTO THE NATIONAL EDUCATIONAL 
SYSTEM



Why Start in ROMANIA?

Market
•WELL KNOWN 

•Advanced Discussions 

with MEC and local partners

Brand
•Registered and patented
•Strong in both project & 
support

•New concept and innovation

Competitors
•SEI : but with a low 
developed and very expensive 
project

Supply Chain
•Full control of distribution
system 

•Full support by ALMA 
MATER



Research Headlines

• low scores for priced purchase EQUIPMENT
• THE STUDENTS WILL WORK FOR THE EQUIPMENT 

TO BUILD THE DATE BASE
• MEC Romania agree the concept BUT NOT 

INVOLVED IN IT SINCE 2004
– is good and fit with their program
– WE WILL PROMOTE AND SUPPORT THE PROJECT

• would BE enjoyed BY ALL FAMILY MEMBERS 
• expect to have it in the next year AND TO BE 

INTEGRATED IN E-Romania government 
project

• THE TEACHERS agree THAT THIS PROJECT it 
could HELP A LOT their WORK in SCHOOL

• students WILL GET EXTRA MONEY FOR THEIR 
WORK for the development of the platform

• The teacher’s syndicates agree to support 



STAS Team

• STAS, LLC
– Marilene suciu– manager
– FLORIN SUCIU – manager 

• STAS NETWORK, LLC
– MASIH MADANI– MANAGER
– DIMITRIE SUCIU – manager

• STAS ACADEMY SA
– Florin Suciu – president
– MARILENE SUCIU – administrator
– VIOREL PATRANA – GENERAL MANAGER 



STRONG EXPERIENCE 

• PLATFORM already Build
– DATE BASE & EQUIPMENT & loyalty
– Love tv SUPPORT

• COVER a BIG niche in tv programs
– High loyale Driven by brand 

• CYBERMENTOR

• Use STRONG Partner to build business
– Stas group
– AMERICAN INSTITUTE
– Mec
– Alma mater Syndicate



What Does STAS Bring?

• The cybermentor PROJECT
• professional Platform 
• KNOWHOW AND Initial lAunch 
• WEB-DEVELPMENT Expertise
• E-learning and e-book EXPERTISE
• Licences for romania
• AMERICAN support
• PROPRIETARY EQUIPMENT
• E-COMMERCE AND ISO SUPPORT 
• STAS NETWORK FINANCIAL PLATFORM



Assumptions

• Volume Year 1: 200 schools
• Growth Rate: 100%-500% 
• School set-up cost: TBD 
• Trade Terms: 10% 
• Incremental Capital: 25% - 35%
• STAS Investment: $100Million
• MEC co-financing: 5% - $60M
• Project development: 2022-2023
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